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Recreation Committee Meeting Minutes

Thursday, September 6, 2018
Lamoine Consolidated School Teachers Room, 6:00 PM

Attendance: Amanda Frost, Patti Haslam, Michelle Stoll, Nikki Chan, Jason Trenholm

1. Call to Order

Meeting was called to order at 6:00 p.m.

2. Soccer Program Fall 2018

Michelle stoll reported that based upon registration papers, 54 students attended the
first recreational soccer practice last night. U11 had 20 participate, U8 had 20 athletes
participate, and U6 had 13 athletes participate.

The committee then discussed several topics that need to be addressed based on the
first soccer practice. These included parking, soccer cleats worn in the building, parent
roles for supervision (parents should ALWAYS stay at practice with the children and the
coaches), as well as the registration process in general. The committee agreed that
next year it would be best to have a registration night in order to clear up some of the
congestion/confusion that happened during this year’s registration that was during the
first practice. The committee also discussed, though, that minus the registration
congestion at the picnic table this year’s process seemed very smooth and positive as
opposed to Fall of 2017’s process.

Due to the high number of athletes that registered, the committee had to take time to
make rosters that split the U8 and U11 teams. Through this process, the group
discussed: 1) ensuring a consistent athlete experience, 2) communicating shared and
safe use of the field, 3) expectation of Lamoine Rec coaches, 4) further equipment
needs based upon the unexpected number of athletes, and 5) ideas for coaches who
would be willing to take on a second U8 and U11 team. The committee decided on two
coaches and Amanda volunteered to reach out to one, and the

Motion to immediately buy additional equipment needed for the season was made by
Nikki Chan, and seconded by Amanda Frost.



( Lamoine Lamoine Recreation Department

Recreation 606 Douglas Hwy
e $ Department Lamoine, ME 04605
(207) — 667-2242

town@Ilamoine-me.gov

Votes in Favor: 5 Opposed: 0 Absent: 0  Abstain: 0
Motion Passes

3. Adjourn
Next meeting date: October 4 @ 6:30 PM

Motion to adjourn was made by Amanda Frost at 7:34 PM, and seconded by Jason
Trenholm.

Votes in Favor: 5 Opposed: 0 Absent: 0  Abstain: 0
Motion Passes
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